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About FANRPAN - Origins and Legitimacy
• Established in response to a call by Eastern and 

Southern Africa Ministers of Agriculture in 1994

• Created in  July 1997 at a SADC consultative 
meeting

• Registered 18th March 2003 in Zimbabwe

• FANRPAN Regional Secretariat accredited with 
diplomatic status by the Government of the 
Republic of South Africa in March 2006

• FANRPAN mandate expanded to cover the 
whole of Africa at the 2010 Annual General 
Meeting in Namibia
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About FANRPAN - Mandate

FANRPAN was established to coordinate policy research and dialogue and recommend 
strategies for promoting food, agriculture and natural resources sectors in Africa by:

• Carrying out mutually agreed-upon collaborative research and institutional 
development activities;

• Publishing and disseminating research results;
• Providing technical support to national and regional programs;
• Providing opportunities for training and professional development;
• Organizing workshops, scientific conferences and seminars;
• Providing access by the Government to databases of information on policy making, 

advocacy and dialogue; and
• Facilitating linkages of co-operating institutions with related activities carried out by 

other participants in FANRPAN’s policy research and professional development 
programmes.
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Evolution of FANRPAN Strategic Plans
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FANRPAN’S Operational Environment

The Context: Global Policies and Guiding Frameworks
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FANRPAN’S Operational Environment

The Context: Continental Policies and Guiding Frameworks
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A New Strategic Plan 2025 -2035
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Vision and Mission
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Strategic Areas, Objectives and Key Strategies

Enhance evidence for 
policy formulation, 

decision-making, and 
policy practice.

Improve access to 
evidence for supporting 
agrifood systems policy 

transformation.

Enhance the capacity of 
institutions and individuals to 
engage with agrifood systems 

policy processes.

Establish a robust MEAL system to ensure accountability and continuous improvement in the delivery of FANRPAN’s mandate
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Theory of Change
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Thematic Areas

Seven thematic areas guide FANRPAN’s work to address the interconnected challenges related to the 
transformation of African agriculture and food systems.

Livelihoods



DELIVERING THE FANRPAN STRATEGY
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Operational Processes for Delivery of the Strategic Plan
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Delivery Model

FANRPAN delivers its strategic plan through a 
robust and inclusive multi-level structure 
designed to ensure both bottom-up and top-
down policy influencing, grounded in robust 
evidence, and responsive to evolving national 
and regional priorities
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Tracking Implementation

Monitoring, Evaluation, Accountability, and Learning

• Continuous monitoring through periodic surveys, annual reviews, and mid- and end-term 
evaluations will assess progress and guide course corrections. 

• Biannual and annual reports will feed into strategic reviews, ensuring adaptive 
management.

• A detailed results framework-covering impacts, outcomes, outputs, indicators, and 
verification methods-guides tracking and learning. 

Risk Management

• Risk register with regular review of high probability risks 
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Resourcing the Strategy

FANRPAN will require an 
estimated US$45 million to 
finance its institutional and 
programmatic priorities under 
the 2025–2035 Strategic Plan.
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Call for Collaboration

We welcome partnerships that:
• Deepen the evidence base and inform policy;
• Strengthen national, regional, and global policy dialogues;
• Support innovation and inclusive technologies;
• Enhance youth, women, and marginalized group participation;
• Drive sustainable investment and implementation of regional 

frameworks.

We invite you to join us in delivering impactful, coordinated action 
that secures Africa’s food systems for generations to come.
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THANK YOU
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