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THE CONTEXT



About FANRPAN - Origins and Legitimacy

A

Established in response to a call by Eastern and
Southern Africa Ministers of Agriculture in 1994

Created in July 1997 at a SADC consultative
meeting

Registered 18th March 2003 in Zimbabwe

FANRPAN Regional Secretariat accredited with

diplomatic status by the Government of the
Republic of South Africa in March 2006

FANRPAN mandate expanded to cover the
whole of Africa at the 2010 Annual General
Meeting in Namibia
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About FANRPAN - Mandate

FANRPAN was established to coordinate policy research and dialogue and recommend
strategies for promoting food, agriculture and natural resources sectors in Africa by:

* Carrying out mutually agreed-upon collaborative research and institutional
development activities;

* Publishing and disseminating research results;

* Providing technical support to national and regional programs;

* Providing opportunities for training and professional development;

* Organizing workshops, scientific conferences and seminars;

* Providing access by the Government to databases of information on policy making,
advocacy and dialogue; and

* Facilitating linkages of co-operating institutions with related activities carried out by
other participants in FANRPAN'’s policy research and professional development
programmes.
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1997-2003

Formation of
FANRPAN

* Response to call by
university departments and
research institutions from 8
SADC countries to form an
autonomous policy research
and analysis network to
support SADC and its
member states

* Formal registration as
international
NPO

* Building institutional
capacity for coordinated
policy dialogues among all
stakeholders

* [mproving policy research,
analysis and formulation on
key SADC priorities

2002-2007

1st Generation

Evolution of FANRPAN Strategic Plans

2007-2015

2nd Generation

® Facilitating linkages and
partnerships between
government, private sector,
and civil society

¢ Building the capacity for
policy analysis in southern
Africa

® Supporting demand-driven
policy research and analysis

¢ Building resilient food systems
across Africa through the
creation, implementation and
assessment of food, agriculture
and natural resources policies
that are evidence-based, and
developed in partnership with
non-state actors

2016-2024

3rd Generation

2025-2035

4th Generation

A VN
h 4 h 4 h 4

* Promoting an
enabling policy
environment for the
transformation of
agriculture and food
systems in Africa
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FANRPAN’S Operational Environment

The Context: Global Policies and Guiding Frameworks
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FANRPAN’S Operational Environment

The Context: Continental Policies and Guiding Frameworks
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THE FANRPAN STRATEGIC PLAN



A New Strategic Plan 2025 -2035

Food, Agriculture and Natural Resources Policy
Analysis Network (FANRPAN)

2025-2035 STRATEGIC PLAN
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Vision and Mission

FANRPAN's work is anchored in a bold vision and a clear mission that guides its strategic
direction and programming.

Vision
+ Resilient African agriculture and food systems, in harmony with nature, delivering prosperity
and health for all.

Mission
*  Promote an enabling policy environment for the transformation of agriculture and food
systems in Africa.
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Policy
Research and Analysis

Enhance evidence for
policy formulation,
decision-making, and
policy practice.

Strategic Areas, Objectives and Key Strategies

Strategic Pillars

Knowledge
Management
and Advocacy

Improve access to
evidence for supporting
agrifood systems policy

transformation.

Capacity
Strengthening

Enhance the capacity of
institutions and individuals to
engage with agrifood systems

policy processes.

Monitoring, Evaluation, Accountability, and Learning (MEAL)

Establish a robust MEAL system to ensure accountability and continuous improvement in the delivery of FANRPAN’s mandate
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Theory of Change

Objectives Activities and Outputs Outcomes Impact
\ — E——  — — — —
Policy Research and Analysis * Generate Rigorous Evidence Enhanced use of evidence |
___» * Translate Research into Policy Insights for agriculture and food I
* Demonstrate Scalable Innovations —» systems policy formulation
* Facilitate Continental Knowledge Exchange and decision-making I
Knowledge Management and Advocacy * Systematize Knowledge and Stakeholder Mapping § Improved access to I
p» * Strengthen Research Dissemination Partnerships 2 evidence for supporting
* Produce Targeted Advocacy Resources g. ’ policy processes for I
» ConveneInclusive Policy Dialogues u_% agrifood systems Transformed and resilient agri-food
m .
s e el I systems that ensure sustainable
Capacity Strengthening *  Enhance Institutional Technical Capacities § |) _f°°d adndl' F:tri;ion :e(l:)u:ittv’
. Build Capacity for Strategic Resource o : Improved livelinoods, and better
Improve access to evidence for Mobilization 2 i [pIEE) 2] G P among | health outcomes for all Africans
supporting agrifood systems polic ; 5 1 BB SRR T
tra%iformitiin v/ oy s  Support Rese§rch—to—PoI|c.y Trar15|at|on _ 8 —> agriculture and food |
o Empower Policymakers with Evidence-Use Skills § systems policy processes
o
g |
Monitoring, evaluation, accountability . o =
and learning « Establish Robust Monitoring Frameworks 'g . l
] ¢ Ensure MEAL Coherence Across Initiatives 2 Enhanced gwdence—based
Establish a robust MEAL system to ensure + Strengthen National Data Ecosystems - — programml‘n'g, ' |
accountability and continuous «  Apply Adaptive Learning for Continuous i accountability and learning .
improvementin the delivery of Improvement = I
FANRPAN's mandate @
— e — — . |
Climate Change Nutrition and Sustainable Natural Resources and
Resilience Livelihoods Environment
THEMATIC Investments in Agriculture
THRUSTS
T N
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Thematic Areas

Seven thematic areas guide FANRPAN’s work to address the interconnected challenges related to the
transformation of African agriculture and food systems.

1.
Climate
Change
Resilience
7

. 2.
Gender, Equity, and

i i Nutrition and
Social Inclusion b
(Cross-cutting) ustainable
Livelihoods
6. 3.
Technology Natural
and Resources
Innovation and

Environment

5. 4.
Investments in Trade and
Agriculture Markets

<—®—p
L=
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DELIVERING THE FANRPAN STRATEGY



Operational Processes for Delivery of the Strategic Plan

MONITORING, EVALUATION, ACCOUNTABILITY, LEARNING (MEAL) BUSINESS DEVELOPMENT PARTNERSHIPS
Evidence Generation Advocacy and Knowledge Service Delivery to ,/ ________________ \‘
Management Stakeholders : :
1
|
Climate Change Resilience : 1
Independent Research Polic | 1
Nutrition and Sustainable Institutions v ! :
Livelihoods Advocacy : I
|
Investments in Agriculture : :
Inhouse ' Stakeholders I
Soil Health Management Knowledge ! 1
Research \ETE] emint : and '
Natural Resources and g 1 Clients I
Environment 1 :
1
1
Technology and Innovation Capacity Needs : :
Capacity |
Assessment 1
Trade and Markets Strengthening : :
Gender, Equity, and Social : 1
Inclusion (Cross-cutting) 1 :
! |
|
N o ____ ,’

1. Pan-African Network for Economic Analysis of Policies 1. Coalition for Policy and Advocacy (C4PA)
(PANAP) 2. African Union Agricultural Policy Dialogue (AU APD)
2. SADC Thematic Working Groups and Technical 3. SADC International Cooperating Partners (ICPs) Dialogue Platform
Committees 4. Communities of Practice
+ Climate Change, DRR and Meteorology * Global Alliance for Climate-Smart Agriculture (GACSA)
+  Food and Nutrition Security * Regional Climate-Smart Agriculture Alliances

e CAADP Non-State Actor Forum
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Delivery Model

Global Policy Bodies
UN Agencies, FAO,
WFP, UNFCCC, ect.

FANRPAN delivers its strategic plan through a e Rk

robust and inclusive multi-level structure : :

. Regional Economic
designed to ensure both bottom-up and top- Communities
down policy influencing, grounded in robust >
evidence, and responsive to evolving national
and regional priorities

National
Policy Nodes

e

FANRPAN
Regional
Secretariat
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Tracking Implementation

Monitoring, Evaluation, Accountability, and Learning

* Continuous monitoring through periodic surveys, annual reviews, and mid- and end-term
evaluations will assess progress and guide course corrections.
* Biannual and annual reports will feed into strategic reviews, ensuring adaptive

management.
* Adetailed results framework-covering impacts, outcomes, outputs, indicators, and

verification methods-guides tracking and learning.

Risk Management

* Riskregister with regular review of high probability risks
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Resourcing the Strategy

G

FANRPAN will require an o

Institutional

estimated US$45 million to Support

finance its institutional and
Gte Sector E E‘ @ De;el:prD

programmatic priorities under
www.fanrpan.org
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Call for Collaboration

We welcome partnerships that:
* Deepen the evidence base and inform policy;
e Strengthen national, regional, and global policy dialogues;
* Support innovation and inclusive technologies;
 Enhance youth, women, and marginalized group participation;
* Drive sustainable investment and implementation of regional
frameworks.

We invite you to join us in delivering impactful, coordinated action
that secures Africa’s food systems for generations to come.
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THANK YOU
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