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Across Africa, governments 
and donors are investing in a 
massive expansion of 
irrigated agriculture, if this 
will reduce poverty for 
smallholder farmers and 
increase food security. Yet 
existing smallholder irrigation 
schemes on the continent 
have largely failed to 
significantly reduce farmer 
poverty, use the land and 
water sustainably or maintain 
the irrigation infrastructure. 
 
The Transforming Small-scale 
irrigation in southern Africa’ 

 
The project aims to 
improve farmer 
livelihoods, equity, 
and community 
management in 
smallholder 
irrigation schemes in 
southern Africa. 
Consequently, the 
objectives are to: 

• determine how 
the package of 
AIPs and simple 
tools for water 
management can 
best be scaled up 
and out 

 
The project will work with at 
least 38 irrigation schemes, 
supporting 15,523 farmers. 
Rather than intervening 
directly at each irrigation 
scheme, the project will 
work with farmers, 
government agencies and 
businesses to:  
a. test how to scale out 

AIPs from existing 

irrigation schemes and 

scale up AIPs at district 

and national scales using 

existing structures; 

 
The five key outputs are: 
i. established capacity to 

use AIPs to innovate in at 

least five districts and 32 

new irrigation schemes, 

and publish guidelines 

on how to scale up and 

out the benefits from 

AIPs to other places with 

minimum investment; 

ii. published ways of using 

simple soil and water 

monitoring tools to 

benefit irrigators on a 

large scale, by 

 
There is need to 
scale up 
agricultural 
innovation 
platforms (AIPs) 
and change 
farmers mindsets 
- from subsistence 
to market-
oriented practices  
 
Simple tools for 
water 
management are 
important to 
increase farmer, 
community, and 



 
 
  

project (TISA) project, funded 
by the Australian 
Government through the 
Australian Centre for 
International Agricultural 
Research (ACIAR), focuses on 
increasing irrigation water 
productivity in Mozambique, 
Tanzania and Zimbabwe. 
Over the past seven years, 
TISA (implemented by a 
consortium of Australian and 
African research partners) has 
used two complementary 
entry points – (i) soil moisture 
and nutrient monitoring tools 
and (ii) Agricultural 
Innovation Platforms (AIPs), 
which through a process 
strengthen social networks – 
to achieve a transformational 
change in target smallholder 
irrigation schemes towards 
profitable and sustainable 
irrigation communities. 
 
 

• identify what 
institutions lead 
to inequity 
among farmers 
in water supply 
and financial 
benefit from 
irrigation 
schemes, and 
how this inequity 
can be reduced 

• develop 
irrigation policy 
options for 
governments 
and multilateral 
agencies, so that 
smallholder 
managed 
schemes can be 
more profitable, 
equitable and 
self-sustaining. 

b. expand the supply and 

use of simple tools for 

water management, to 

increase farmer, 

community and 

government learning; 

c. assess how inequity 

affects women, youth 

and other 

disadvantaged groups 

and how this can be 

reduced; 

d. record and 

communicate emerging 

national and regional 

policy lessons with 

irrigation and other 

stakeholders, for 

productive and 

sustainable smallholder 

irrigation. 

 

identifying enhanced 

practices from irrigation 

patterns; 

iii. documented processes 

to better represent 

women, the young and 

tail-end farmers in 

decision making, and aid 

their access to land, 

water and new 

technology; 

iv. end users of key national 

government agencies 

and multilateral 

irrigation funders know 

how to apply successful 

project techniques;  

v. how to use the 

diagnostic tool results 

for prioritising 

interventions in suites of 

irrigation schemes. 

government 
learning 
 
There is need to 
promote equity 
among farmers in 
water supply and 
economic benefit 
from irrigation 
schemes 
 
There is need to 
develop evidence-
based irrigation 
policy to create 
smallholder 
schemes that are 
more profitable, 
equitable and 
self-sustaining 
 



RESOURCES/OUTPUTS 
 
1. FANRPAN at the SADC Multi-Stakeholder Water Dialogue 21-22 November 2017  
 

https://old.fanrpan.org/publication/fanrpan-sadc-multi-stakeholder-water-dialogue-21-22-november-2017 
 
2. FANRPAN in partnership with ODI publishes Working Papers on “Pathways for irrigation development: policies and irrigation performance 

in Tanzania and Zimbabwe” 
 

https://old.fanrpan.org/publication/fanrpan-partnership-odi-publishes-working-papers-pathways-irrigation-development  
 

Policy Briefs  
a. Policy Brief Issue 1.2018 - Pathways for Irrigation Development Tanzania 
b. Policy Brief Issue 2.2018 - Pathways for Irrigation Development Zimbabwe 

 
3. Water for Food International Forum 
 

https://old.fanrpan.org/events/water-food-international-forum 
 
4. FANRPAN Celebrates World Water Day 2018 
 

https://old.fanrpan.org/events/fanrpan-celebrates-world-water-day-2018 
 
5. FANRPAN to participate at the first ever Water for Food International Forum 
 

https://old.fanrpan.org/events/fanrpan-participate-first-ever-water-food-international-forum 
 
 
 
 

https://old.fanrpan.org/publication/fanrpan-sadc-multi-stakeholder-water-dialogue-21-22-november-2017
https://old.fanrpan.org/publication/fanrpan-partnership-odi-publishes-working-papers-pathways-irrigation-development
https://drive.google.com/file/d/1Pq-q4dYY8Q-8N5iKLUovaLonHWA4ujuM/view?usp=sharing
https://drive.google.com/file/d/1UL8z4T_-XbiEmywJ8KPsoi7Tq1eSo17B/view?usp=sharing
https://old.fanrpan.org/events/water-food-international-forum
https://old.fanrpan.org/events/fanrpan-celebrates-world-water-day-2018
https://old.fanrpan.org/events/fanrpan-participate-first-ever-water-food-international-forum
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