
 

 
 
Evidence-based Policies for Climate Smart Agriculture (EPCSA) 
 
Background 
The policy environment in most African countries remains the biggest barrier to achieving agricultural 
development. The engagement of stakeholders in policy processes remains low in most countries. As a result 
a majority of stakeholders (e.g. farmers) do not contribute to policy processes. On the other hand, scientists 
are good at communicating research with other scientists but often poor at communicating with decision 
makers including policy makers and farmers. There is need to build capacity and create dialogue platforms that 
promote open and transparent two-way exchanges to capture the ‘voices of all stakeholders’ thereby creating 
space for all to actively participate in policy formulation and implementation. 
There is therefore an urgent need to break down the divide between science and policy.  
 
If African agriculture is to develop its resilience to climate change, there is need to strengthen African 
agriculture research institutions’ capacity and infrastructure to build responses to both anticipated and un-
anticipated climate change. African research centres need to develop inter-disciplinary research approaches 
that build on and integrate research outputs from other disciplines. Research and technological advancements 
represent a key to enhanced climate proofing of Africa’s agriculture.   
 
Objective 
The Evidence-based Policies for Climate Smart Agriculture (EPCSA) is a two year project funded by the 
Norwegian Agency for Development Cooperation. The goal of the EPCSA project is to contribute to a 
substantial increase in food production and improved food security in Africa and to build resilient communities 
that can withstand the impacts of climate change.  This project will focus on how Climate Smart Agriculture 
(CSA) can contribute to a substantial increase in food production in parts of the SADC, improved food security 
and more resilient communities better able to withstand the impacts of climate change. Substantial up scaling 
of CSA practices—to both contribute towards increased food productivity and strengthen resilience to the 
impacts of climate change for vulnerable smallholders—is very important.  
 
EPCSA framework 

• Undertake desktop case studies to generate evidence on CSA initiatives 
• Share best practices on CSA initiatives at national and regional multi-stakeholder platforms; 
• Support SADC countries to improve their knowledge base and capacity to facilitate climate resilient 

development; 
• Provide recommendations for domestic-level policies that are conducive to the development of 

climate-smart agriculture; 
• Provide training to various stakeholders on how to communicate climate change and CSA 

initiatives to influence policy; and 
• Enhance international – and, in particular, South-South – cooperation by identifying hot-spots, in 

terms of issues and assistance needs, where such cooperation may play a key role. 



 
Target Beneficiaries 
The project will engage small-scale farmers in the SADC region, targeting women farmers given their critical 
roles in agriculture and food security in Africa.  Special emphasis will be put on vulnerable, poor households 
that are vulnerable to food insecurity under a changing climate.  
 
Expected results 
Key expected results include the following: 

• Basis for a common African position on the agriculture agenda in climate change negotiations; 
• A web-based knowledge platform for up-to-date of climate-related research results, involving 

multiple stakeholders including researchers, local authorities, NGOs, SMEs, handicraftsmen, artists 
and educational partners; 

• A portfolio of good practice actions on climate change adaptation and mitigation in Africa 
identified and accessible, with approaches to “adaptation to differing contexts” identified; 

• Researchers and journalists trained on how to communicate science to policy makers;  
• Platform for regular thematic discussion amongst decision-makers, researchers, farmers and 

journalists created; 
• National and Regional climate change policies influenced; 

 
Policy Insights and Dialogue Process: 
The project analyses existing policy context in five countries (Mozambique, Lesotho, Zambia, Zimbabwe and 
Swaziland) by reviewing secondary literature and policy documents. This includes conducting a review of 
existing policies related to climate change, food security and agriculture in each of the project countries 
assessed, including relevant international agreements; analysing gaps in the existing policy frameworks and 
making recommendations for improvements and initiating new policy processes and related programmes.   
 
Community of Practice for Climate-Smart Agriculture in Africa: 
One of the key components of the EPCSA project is the establishment of a Community of Practice to facilitate 
stakeholder dialogues on CSA and connect needs to expertise and users of knowledge to producers of 
knowledge. Linked with the benefits created through online networking, the exchange process can also benefit 
from face-to-face meetings where a critical opportunity can be provided to discuss lessons learnt and to define 
new or revised avenues for implementation as well as advocacy. The COP will serve to facilitate: 

• Technical exchange: the link between the policy analysis and the dialogue process in a broader effort 
to connect the science, issues on the ground and the policy opportunities. 

• South-South cooperation within Africa and between Africa and the rest of the South including Brazil, 
India and China focused on proven models for both specific actions as well as the multi-stakeholder 
engagement processes. 

 
 
 
	


